
 

 
 

Report to: Policy and Resources Committee, 7th September 2021 
 

Report of: Corporate Director, Planning and Governance 
 

 
Subject: MEMBER CHAMPIONS 

 
1. Recommendation 
 

That the Committee: 
 

1.1 Agrees the terms of reference for Member Champions set out in Appendix 1 
and recommends to Council for adoption into the Constitution; and 

 
1.2 Appoints the Children and Young People’s Member Champion. 

 

2. Background 
 

2.1 At February’s Council, Members supported to a Motion to appoint a Children and 
Young People’s Member Champion with a remit that includes an annual report to 
Council on how the City Council is meeting its commitment to children and young 

people.   

2.2 In accordance with the Council’s approach to appointments of outside bodies and 

previous appointments to Champion and Lead Member roles, the Policy and 
Resources Committee is requested to make an appointment of an individual Member 
to this role. 

2.3 In preparing this report it is timely to review the approach taken to Member 
Champions previously; the terms “Lead Member” and “Champion” have been used 

interchangeably in the past. A number of previous appointments have been made 
and superseded by governance arrangements. The following appointments can still 
be considered current: 

 Heritage Champion: Cllr Lucy Hodgson, appointed 2015 

 Armed Forces: Cllr Chris Mitchell, appointed 2012 

 Health and Safety: Cllr Louis Stephen, appointed 2019 

2.4 A review of other local authority Member Champion appointments shows common 
issues of interest, for example: 

 Heritage  

 Children and Young People 

 Armed Forces 

 Rural 



 

 Mental health 

 Safeguarding 

 Equality and diversity 

 Health and safety 

 Digital 

2.5 The above list can be characterised as issues that are cross-cutting and/or where a 
degree of focus on the views of particular communities or viewpoints will ensure they 

do not get overlooked in Council policy-making.  

2.6 It is obviously important that Member Champion roles do not undermine the 
Council’s Committee work programme and statutory remit or become unduly 

burdensome for those who offer to undertake these roles. For this reason, terms of 
reference are considered beneficial. 

2.7 The approach to Member Champions was last reviewed by Council in 2012 as part of 
the Constitution review; proposed terms of reference for Member Champions were 

appended to those Council papers as suggested by a member of the Council’s 
Constitution Working Party. The terms of reference adopted a similar approach to 
those used by other local authorities, namely that a Member Champion role is 

intended to be an advisory and advocacy role, supplemental and complementary to 
the work of the Council’s formal Member governance arrangements. In 2012 Council 

decided to defer consideration of the terms of reference pending further 
consideration of the role of scrutiny, and this matter has not been revisited since.  

2.8 Having reviewed the terms of reference, with some modifications now proposed, 

they do seem to the Monitoring Officer to be fit for purpose for the Council’s current 
governance arrangements. Therefore a slightly modified version is attached as 

Appendix 1 for the Committee to consider, for referral to Council for adoption into 
the Constitution.  

3. Preferred Option  

 
3.1 The preferred option is that the Committee appoint to the Children and Young 

People’s Member Champion role and that the terms of reference attached are 
formally adopted, to provide clarity on remit, process for appointment and tenure.  

3.2 Members may wish to consider other roles suited for Member Champions, which can 

be debated at a future date, as Motions to Council. 

3.3 The other appointments set out in section 2.3 remain in place. 

4. Alternative Options Considered 
 

4.1 The alternative option is to continue with Member Champion roles with no terms of 

reference in place, which is not recommended as it does not provide clarity. 

 

 
 
 



 

5. Implications 
 

5.1 Financial and Budgetary Implications 
 
There are no direct financial implications arising from this report.   

 
5.2 Legal and Governance Implications  

 
There are legal implications arising from this report. The governance arrangements 
are as set out above. 

 
5.3 Risk Implications 

 
There are no risk implications arising from this report. 

 
5.4 Corporate/Policy Implications 

 

The role of Member Champions is intended to support the Council in meeting its 
corporate policy objectives. 

 
5.5 Equality Implications 

 

None directly arising from this report. Some local authorities have appointed 
Equality, Diversity and Inclusion Champions. 

 
5.6 Human Resources Implications 

 

None arising from this report. 
 

5.7 Health and Safety Implications 
 
A Health and Safety lead member/champion is already appointed. 

 
5.8 Social, Environmental and Economic Implications  

 

None directly arising from this report. 
 

 
Ward(s):   All Wards 
Contact Officer: Sian Stroud – Corporate Director- Planning and 

Governance. sian.stroud@worcester.gov.uk. Tel: 01905 
722019 

Background Papers: None 
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